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Tech & Startup Hiring
Playbook 2026

How Europe's fastest-growing tech companies hire senior talent
fast, transparently and without sacrificing quality.

Hiring in the technology and startup sector is categorically different from general market
hiring. Candidates are scarce, multiply-courted and deeply informed about market
compensation. Hiring processes that feel slow, bureaucratic or inconsistent lose
candidates to competitors in days.
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This playbook distils the hiring practices of Europe's fastest-growing tech companies,
those that have consistently hired senior engineering, product and commercial talent at
speed without sacrificing quality.

The tech talent market in 2026

The European technology talent market is structurally tight, demand has grown at 34%
per year since 2020 while supply grows at 8% per year. Median time-to-hire for senior
engineers now stands at 118 days, with the fastest companies completing in 12 days
and the slowest losing candidates to the fastest at round 2 or 3.

Speed wins, the case for fast hiring

The fastest tech hiring processes complete in 12 days application-to-offer. The slowest
take 118 days. Candidates with 4 competing offers do not wait, they accept the first
credible offer that arrives. Speed is not a nice-to-have, it is a structural requirement of
the market.

* Day 0, application reviewed within 4 working hours.

* Day 1-2, recruiter screen scheduled within 48 hours.

* Day 3-6, take-home or live exercise within one calendar week.
* Day 7-10, on-site / panel within 10 days of application.

* Day 11-12, offer extended within 48 hours of final round.

Engineering assessments that work

Engineering take-home tasks with time-boxing (4 hours maximum) produce better signal
and better candidate experience than multi-day projects, and better signal than live
coding exercises. Long take-homes (>8 hours) are the single most cited reason senior
candidates withdraw from tech processes.

e e S

Live coding (1 hour) Medium Mixed 1 hour
Time-boxed take-home (4 hr) High Good 4 hours
Multi-day take-home (8+ hr) High Poor 8-20 hours
Pair-programming session Very high Excellent 2 hours
System design discussion Very high Good 1 hour
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Compensation and pay transparency in tech

Salary range disclosure in tech job ads in Europe now produces 31% more applications,
withholding salary is increasingly seen as a red flag by senior tech candidates. Equity
components must be explained in absolute terms with realistic exit assumptions, vague
'meaningful equity' language is read as evasive.

Sourcing and the referral premium

Referral programmes are the highest-quality source for senior tech hires: referrals
convert at 3x the rate of job board applications and have 28% lower 12-month attrition.
Every senior tech hire should be encouraged to nominate three former colleagues within
their first 30 days.

The #1 candidate withdrawal reason in tech hiring is 'the process felt
disorganised’, not compensation, not company size, not competition.

Process design and candidate experience

* Single-recruiter ownership, one named contact who runs the entire process.
* Process map up-front, candidate sees all stages and timing on day one.
» Same-week feedback, every stage closes with feedback within 5 working days.

* Decision-maker in the loop, hiring manager visible from screen 1, not introduced
at offer.

 Transparent compensation, range, level and equity discussed before take-home.

Forward outlook 2026-2030

Al-assisted hiring will compress senior tech timelines further, the leading companies will
routinely close in under 10 days. Compensation transparency will become near-universal
in tech, and slow processes will simply not yield senior hires.

Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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