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Recruitment Process
Outsourcing (RPO) 2026

When RPO makes sense, how to select a provider, and how to
manage the transition to get the results the brochure promises.

Recruitment Process Outsourcing, delegating some or all of talent acquisition to an
external provider, is one of the most complex and most frequently mishandled HR
strategic decisions. The promise is compelling: lower CPH, better candidates, faster
filling, access to specialised capability. The reality is often different.

-34% 18 months 41%

lower CPH reported by average time before RPO of RPO engagements
companies with mature RPO relationships reach full underperform expectations in
relationships performance the first year
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This report provides the framework for making the right RPO decision, selecting the right
provider, and managing the relationship to achieve the promised outcomes.

RPO models, what you are actually buying
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When RPO makes sense
* Volume threshold: below 100 hires/year, RPO rarely delivers sufficient scale
savings.

* Capability gap: if internal team lacks skills or capacity in specific areas, selective
RPO fills the gap.

* Process maturity gap: if internal hiring is inconsistent, undocumented or
unmanaged, RPO can import process expertise.

* Geographic expansion: hiring in multiple new countries requires compliance
expertise an RPO may already have.

* Leadership stability: RPO requires consistent internal governance, frequent
CHRO changes make RPO relationships unstable.

Provider selection, the critical decisions

What ATS, sourcing tools and Al 'We can work with your existing

Technology capability capability do you operate? ATS', means no own capability
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How do you document and

EU Al Act compliance explain Al screening decisions?

How do you measure and report

Quality measurement quality-of-hire?

Who will lead our account, what's

Account management . .
their experience?

Euronean coverage Where do you have owned
P 9 delivery capability in EU?

. Tell us about an RPO
Failure case study

RPO contract, what must be in it

engagement that failed and why

'Our screening is proprietary’,
means no explainability

'We track TTH and CPH', quality
not tracked

'We'll assign a team', no named
individual committed

Named countries without owned
offices are subcontract risk

Cannot answer, no learning
culture, hidden failures

The RPO contract clause most frequently absent and most needed:
quality-of-hire SLA. TTH and CPH SLAs are standard. A quality-of-hire SLA,
measured by a 90-day hiring manager survey with contractual
consequence for sustained underperformance, is rare but transformative.
Without it, the provider optimises for speed and cost at the expense of

quality.

Managing the RPO relationship

Dedicated client TA lead Nominated contact

Weekly operational review Not required

Monthly QBR Recommended
Hiring manager feedback loop Informal
Recruiter calibration Occasional

Exit and transition planning

Dedicated internal partner, 50%
of time on RPO management

30-min weekly call, open role
status, quality concerns

Structured quarterly review, SLA
performance, trend analysis

Structured 90-day QoH feedback
channel to RPO account team

Monthly call with RPO recruiters
aligned to each function

Full candidate data export on

Data export
request
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Owned by client, updated

Process documentation Provider provides documentation )
quarterly during contract
ATS transition Clleqt retains data if ATS is Negotiate client data ownership
provider-owned upfront
Notice period 90 days standard 60 days preferred, mutual

Fee structure during parallel

Handover period 60 days parallel operation period

Forward outlook 2026-2030

Al-native RPO models emerge in 2026, providers offering Al-first delivery at 40% below
traditional RPO cost. Quality-of-hire SLA becomes a standard contract provision by 2027.
RPO consolidates around 5-6 major providers with genuine Al capability by 2028. By
2030, the RPO model evolves to 'talent intelligence as a service' with strategy and
analytics retained and execution increasingly automated.

Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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