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How to attract, assess, and onboard talent across borders, with
European remote work data and compliance frameworks.

Remote hiring has moved from pandemic exception to permanent strategy.
Organisations that restrict hiring to office commuting distance systematically exclude

themselves from the majority of the qualified talent pool.

54% +41% 23 days

of European professional more applications for average time-to-hire for
workers are now hybrid or fully remote-first roles vs. in-office remote roles vs. 34 days
remote equivalents office-required
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But remote hiring is not identical to office hiring. It requires adapted processes, different
assessment approaches, and more intentional culture integration. This playbook covers
the complete workflow, from writing remote-optimised job ads to successful distributed
onboarding.

Writing remote-optimised job ads

Vague remote promises like 'flexible working considered' actively deter the most
capable remote workers. Be specific about what remote means, eligible geographies,
equipment support, and how distributed teams collaborate.

Flexible working Fully remote, EU Specific = 34% more

Remote policy options timezone applications

Two 2-hour overlap

. Occasional ; . Reduces mismatches,
Sync requirements . windows daily 9-11 e
meetings self-qualification

CET
Location eligibility Remote-friendly Remote Wlth'ln EU, Legal'clarlty, avoids EOR

GDPR compliance surprises

2R B0 e Signals genuine remote
Equipment support Standard IT setup office budget + 9 . 9

commitment

laptop
Collaboration tools Modern tools Notion, slack, Shows operational maturity

Zoom, Linear

EUR 65,000-85,000 =0
Salary Competitive depending on FER IR = 285

. more applications
location PP

Remote assessment, what changes

Remote hiring assessment must test for self-direction, async communication, proactive
status-sharing and comfort with ambiguity, alongside the technical competencies for the
role.

* Async work sample with a realistic task brief and 48-hour completion window.
Quality of output and quality of questions both signal remote readiness.

* Written communication assessment of 10 minutes tells you more than 30
minutes of discussion.

* Self-management questions: how do you prioritise when your manager is in a
different timezone? How do you manage productivity across a full work-from-home
day?

* Collaboration scenario: describe a time you resolved a misunderstanding over
written communication.
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* Reference focus specifically on remote performance, independent work and
proactive stakeholder updates.

Remote interview best practices

Tech failure destroys candidate Send tech test link 24h before,
Technology check )

confidence have a backup plan

R No physical handshake 2-minute explicit welcome, tour

Welcome and normalisation .

equivalent the process
Camera and lighting Poor v'|deo = poor impression Provide guidance, check your

both sides own setup

. . . Explicitly normalise: take your
Silence management Online silence feels longer P y y

time to think
Note-taking V'|S|b|e note-taking looks Explain upfront: | will be taking
distracted notes
Closing Online endings are abrupt SpIlEE MEPE SEEps, HmElnG, Mg

to contact

Compliance for remote hiring across borders

The most common cross-border mistake: assuming that because a role is
remote, employment law and tax follow the employer's home country. They
do not. An employee working from Germany for a Netherlands-based
company is subject to German employment law, German social insurance
and potentially German payroll tax.

Remote onboarding, building connection without
proximity

Activity In-person version Remote version

Video call with team, welcome

Day-1 welcome Manager greeting in office pack delivered pre-start
Team introductions Informal office rounds SIUETIE) 5, .30-m|n Gl Tl
8+ colleagues in week 1
Culture immersion Ambient observation Written culture guide, explicitly
narrated norms
. Assigned buddy with weekly
Buddy programme Adjacent desk colleague structured check-in
First project Visible in shared workspace Documented project with clear

first deliverable
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Activity In-person version Remote version

3x/week structured check-in,

Manager check-ins Daily visibility async daily standup

Building a distributed team culture

* Async-first documentation so decisions and context are captured in writing, not
locked in Zoom calls.

e Structured social interaction, virtual coffee, team games and shared channels,
scheduled rather than hoped for.

* In-person investment through quarterly or annual gatherings, relationships
sustain distributed work for months.

* Visibility rituals, weekly team updates and monthly all-hands keep everyone
connected to what others are doing.

Forward outlook 2026-2030

Cross-border tax-and-employment EOR platforms become commoditised in 2026. Al
assistants take meeting notes and update project trackers automatically by 2027. By
2028 distributed-by-default companies outperform office-default peers in talent
attraction metrics, and by 2030 location-independent compensation models become
standard for senior roles.

Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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