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HR Technology Integration
Guide 2026

How to connect ATS, HRIS, payroll and analytics tools without
expensive projects or failed implementations.

HR technology stacks have grown more complex over the last decade. The average
50-person European company runs 4.2 distinct HR tools, and the connections between
them determine whether data flows smoothly or requires expensive manual re-entry,
produces errors and creates compliance risk.

61%

4.2 EUR 14k

of HR data errors come from
average HR tools in a annual cost of poor HR manual re-entry between
50-person European company technology integrations systems
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API-first architecture in modern HR tools has made integration significantly more
accessible than five years ago. This guide provides a practical integration roadmap
prioritised by value and feasibility, with concrete ROl numbers and a GDPR-aware vendor
selection framework.

The HR integration priority stack

ATS to HRIS, new-hire data Very High Low (API-based) P1, build first
HRIS to Payroll Very High Medium P1
ATS to Job boards, multi-post High Low (built-in) P2
HRIS to Benefits platform High Medium P2
ATS to Background check Medium Low P3
HRIS to Analytics or B Medium Medium-High P3
HRIS to Learning platform Medium Low P4

Native vs. API vs. iPaaS vs. CSV

* Native integration, pre-built connector, one-click activation, most reliable; field
limits possible.

* API integration, custom connection using vendor APIs, highly flexible but needs
technical resource.

¢ iPaaS middleware (Zapier, Make, Workato), pre-built connectors, low-code, best
for SMEs.

* Manual CSV export-import, no API, fragile, creates data lag, last resort only.

* Recommendation: native first, iPaa$S if no native exists, APl only for high-volume
or complex needs.

GDPR compliance in HR integrations

Every HR data integration is a transfer of personal data and must have a documented
lawful basis, security controls and a Data Processing Agreement where third parties are
involved. The GDPR integration audit asks four questions: what personal data is
transferred, is the third party covered by a DPA, is any transfer cross-border, and is only
the minimum necessary data being moved? Most HR teams cannot answer all four for
their current integrations.
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The most dangerous GDPR integration failure is forwarding candidate CVs
to hiring managers via personal email. It creates uncontrolled copies of
personal data outside your GDPR-controlled environment, in personal
accounts, shared drives and unencrypted devices. Fix: route all candidate
review through the ATS, never email.

Building an integration roadmap

Phase 1, Core ATS to HRIS, HRIS to Month 1-3 Eliminate hire and payroll
Payroll re-entry

ATS to Job boards, Multi-post, benefits

FIRES 2, [EEEE HRIS to Benefits P 2K automation
ATS to Background
Phase 3, Quality check, HRIS to Month 6-9 Automat.ed checks,
! onboarding
Learning
Al O LRSS, Reportin redictive
Phase 4, Intelligence ATS to Workforce Month 9-12 P 9P

planning capability

Selecting integration-friendly vendors

Do you have a public,

documented REST API? API exists but undocumented

API availability

What native integrations do you We integrate with anything

A ECE Ol have with my tools? (vague)

Outbound webhooks for real-time

Webhook support Scheduled exports only

events?
. Can | export all my data in a Export is a paid services
DEIE) (ol 111187 standard format? engagement
iPaaS compatibility Are you on Zapier or Make? Not listed, limited ecosystem

Measuring integration ROI

Annual time Error cost
Integration Compliance value
saving avoidance

EUR 1,680 (20 hires  EUR 2,400 (1 Medium, correct personal
ATS to HRIS x 2.8h x 30) incident) data in HRIS

EUR 2,400 (12 x 2h EUR 4,800 (2 High, payroll errors are
~IHE o [FEpall x 100) incidents) employment-law risk
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. Annual time Error cost .
Integration . i Compliance value
saving avoidance
(20

EUR 600

ATS to Job boards postings x 30min x EUR 200 Low
30)

Full integrated stack RS (00 EUR. it Very high, holistic compliance
annually avoidance

Forward outlook 2026-2030

No-code integration platforms reach SME mainstream in 2026, Al-generated integration
workflows from natural language emerge in 2027, HR data mesh architecture replaces
centralised HRIS in 500+ employee companies by 2028, and by 2030 fully integrated HR
tech stacks become standard for companies of 50+, with disconnected systems confined
to the smallest organisations.

Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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