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The Hiring Manager
Partnership Guide 2026

How talent acquisition and hiring managers build the partnership
that produces great hiring, with frameworks and templates.

The relationship between TA and hiring managers is the single most important factor in
hiring quality, more important than ATS technology, sourcing strategy or employer
brand. Yet in most organisations it is adversarial or transactional.

67% 44% +28%

of hiring managers say they of hiring process delays better quality-of-hire with
have received less than 3 caused by hiring manager structured TA-hiring manager
hours of interview training availability or decisions partnering

Published: May 2026 - tenperzent.com - Report R25 of 10 (Extended)

© 2026 tenperzent.com - HR Research Series 2026 - CC BY 4.0 Page 1



ten .com

The Hiring Manager Partnership Guide 2026

This guide provides the complete framework: how to brief effectively, how to design
shared accountability, how to train managers to interview well, and how to build
feedback loops that improve both parties over time.

The pre-search briefing, foundation of the

partnership

Business context

Success definition

Team dynamics

Non-negotiables

Preferences vs. requirements

Decision process

Why are you hiring now? What
changes when this person is in
post?

What will this person have
achieved in 12 months if
brilliant?

Who do they work most closely
with? What do those relationships
require?

What would immediately
disqualify a candidate?

Which requirements are essential
Vs. nice-to-have?

Who has final say? Who needs to
be consulted?

The shortlist presentation

Shapes sourcing strategy,
improves JD relevance

Creates objective evaluation
criteria

Culture and collaboration fit
requirements

Hard filters for screening, saves
time

Right-sizes the candidate pool

Prevents late-stage committee
surprises

A structured shortlist presentation with summary, criteria matrix and TA
recommendation reduces manager screening time by 40% and increases shortlist

acceptance by 31%.

* Candidate summary: 3 sentences, current role, most relevant experience, key

differentiator vs. others.

e Criteria matrix: agreed requirements as columns, candidates as rows, green /

amber / red, TA assessment.

* Recommendation: TA opinion on which to progress and why, valuable input not

directive.

* Process next steps: proposed interview format and timeline, manager response

within 2 business days.

* Candidate insight from screening calls: motivations, timeline, other options in

play.
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Interviewer training, the hiring manager

curriculum

oo v comen——Loweome

Why structure matters

Competency-based
questioning

Scoring and calibration

Bias awareness

Candidate experience

Practice

The hiring manager SLA

20 min

30 min

20 min

20 min

10 min

20 min

Research on
interview validity,
bias mechanisms

STAR technique,
question writing,
probing

Rubric use,
independent
scoring, calibration

Specific biases,
specific mitigations

Their experience as
a brand moment

Role-played
interview with
feedback

Manager understanding of
why process matters

Manager can write and use
STAR questions

Consistent scoring across
panel

Reduced halo, similarity,
confirmation bias

Improvement in
candidate-facing behaviour

Embedded, not just
understood

The single most valuable element of a hiring manager SLA: the manager
commits to interview availability within 5 business days of receiving a
shortlist. Honoured consistently, this reduces time-to-hire by an average of

11 days with no other process change.

Feedback loops that improve the partnership

_ Information .
Timing Improvement action
exchanged

Post-shortlist debrief

Post-interview debrief

Offer outcome debrief

90-day QoH conversation
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After initial review

Within 24h of each
interview

After acceptance /
decline

Day 90

Which candidates
resonated? Why?

Scores,
observations,
reservations

What drove
candidate decision?

How is the hire
performing vs.
expectations?

CCBY 4.0

Refine search criteria for next
iteration

Calibrate and agree next
stage

Improve offer construction
next time

Feed quality signal back to
sourcing and screening
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When the partnership breaks down

Re-brief, share original agreed

Misaligned criteria, brief was not o
criteria, compare to actual

These CVs are terrible

thorough shortlist
Manager ghosting on interviews Prioritisation, no accountability EERO H.RBP' EIEIED Sy
offer scheduling support
. . . Brief did not surface real Pause search, structured re-brief,
Changing requirements mid-search .
requirements document changes

Market data presentation,

Unrealistic requirements for . L
requirements prioritisation

We cannot find anyone .

workshop
Speed complaints Process longer than manager Timeline set at brief, hold to
P P expected agreed SLA, diagnose bottleneck

Forward outlook 2026-2030

Al-assisted briefing tools surface real-time talent supply / demand by 2026. Hiring
manager interview performance becomes a measured leadership competency by 2027.
By 2028 structured calibration of hiring decisions is the norm, and by 2030 hiring
manager training is mandatory before any first interview at most large European
employers.

Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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