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Healthcare Workforce
Strategies 2026

How European healthcare organisations hire, retain, and plan in
the most critically understaffed sector in the continent.

European healthcare is in a workforce crisis of historic proportions. An estimated 1.8
million healthcare roles are unfilled across EU27, with shortages most acute in nursing
(850k), primary care (280k), specialist medicine (240k) and allied health (430k).
Pandemic-driven burnout, demographic ageing, compressed career attractiveness and
growing patient demand have produced conditions that normal recruitment approaches
cannot resolve.

1.8M 47 days 23%

unfilled healthcare roles average time to hire a annual turnover rate in
across EU27, worst shortage registered nurse in Western European healthcare, double
on record Europe the private sector
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This report examines the evidence on what works in healthcare workforce strategy, what
actually attracts nurses and doctors in a market where they have exceptional
alternatives, what retains clinical staff beyond the first 2 years, and how forward-thinking
healthcare organisations are rebuilding workforce pipelines.

The European healthcare workforce crisis

EU27 healthcare employment needs to grow by an estimated 12% by 2030 to meet
ageing population demand, but the workforce itself is ageing (average 44, rising to 47 by
2030 if entry levels don't increase). Germany faces the most acute absolute shortage
(420,000 vacancies). The Netherlands has among the highest healthcare worker
satisfaction, demonstrating that good workforce management can partially offset
structural challenges.

Role category EU27 . Avg TTH Primary driver Fastest growth
vacancies strategy

Burnout + Apprenticeship
Registered nurses 850,000 47 days private expansion + flexible
competition scheduling
Prlmgry care 280,000 84 days Low GE Medlcal'schooll pipeline
physicians attractiveness + rural incentives
Private sector Medical school
Specialist physicians 240,000 91 days .y partnership, retention
competition ;
investment
. Limited .
Allied h.ealth 430,000 38 days vocational Work_-mtegrated.
professions . learning expansion
capacity
Healthcare technology 180,000 71 days N.O tr.adltlonal Reskilling C'”T'?a' staff,
pipeline tech sector hiring

What actually attracts healthcare workers

Compensation, while important, is not the primary decision driver for clinical staff, it
ranks third behind working conditions and sense of purpose. Organisations competing
solely on salary are competing on a weaker axis.

Attraction factor Sl S Lo G Commercial sector
ranking healthcare

Working conditions
(scheduling, ratios)

Sense of purpose and patient

. 2nd 4th 7th
impact

Competitive compensation 3rd 1st 1st
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Attraction factor Sl S Lo G Commercial sector
ranking healthcare

Career development and
progression

Team quality and leadership 5th 5th 4th
Work-life balance / flexibility 6th 2nd 3rd
Technology and tools quality 7th 6th 5th

International healthcare recruitment, ethical
framework

28% of European nursing hires come from international sources, with the Philippines,

India and Nigeria as top source countries. The WHO Global Code of Practice discourages
active recruitment from countries with critical shortages.

« WHO shortage country list, check recipient country status annually, do not
conduct active campaigns in listed countries.

* Transparent contracts, no excessive break fees (>3 months salary), translated
terms, independent legal advice.

Qualification recognition, active support for professional registration and
qualification recognition.

* Cultural integration support, language training, cultural orientation, peer
mentoring, not optional extras.

* Development commitment, explicit pathway, transferable skills, not just service
delivery.

Retention, the healthcare priority

Retention lever Impact on Cost Implementation
turnover complexity
-18%

Self-scheduling and flexible

shift patterns Medium, scheduling software

Manageable patient / nurse

ratios -24% Medium High, structural change
E;??;:}Z%Efsl safety training -14% Low Medium, training programme
Active wellbeing programme o . . .
(beyond EAP) -19% Medium Medium, programme design
Career development . . .

-16% Medium High, framework design

pathways
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Retention lever Impact on Cost Impleme_ntat|on
turnover complexity

Low, structure existing

- [0)
Peer support networks 12% Very Low relationships

Technology for healthcare recruitment

The most impactful single technology investment for healthcare
recruitment: a qualification verification integration that automatically
checks professional registration status against national registration
boards. Manual verification delays average 8 days in nursing recruitment,
automated checks complete in under 24 hours, saving 7 days of TTH and
reducing fraud risk.

Workforce planning for healthcare organisations

Current vacanc Open roles,
0-12 months y pipeline, agency Monthly
management
dependency
Hiring and retention W HETE,
1-3 years 9 retirement, training  Quarterly
strategy .
completions
Pineline Medical school
3-7 years P cohorts, nursing Annual
development )
programme sizes
Demographics,
7-15 years Strategic workforce technology Biennial

shaping substitution,
epidemiology

Forward outlook 2026-2030

EU Al Act adds bias-testing requirements for clinical screening in 2026, Al nurse
scheduling cuts burnout-driven attrition 15% by 2027, healthcare technology roles
become the largest growth category by 2028, and by 2030 robotics reduce routine
clinical headcount need but raise the skill requirement per position.
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Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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