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European Talent Shortage
Report 2026

Skills gaps, demographic decline and what European employers
can do about it.

Europe is facing the most severe structural talent shortage in its post-war economic
history. The convergence of ageing demographics, accelerating technology disruption,
under-investment in workforce development and persistent skills misalignment has
created a shortage no single organisation, government or technology can solve alone.

12.7M €1.2T 67%

unfilled roles across EU27 in annual economic cost of the of European employers report
2026 European skills gap difficulty filling critical roles
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This report quantifies the gap, identifies where it is sharpest, and examines what the
evidence actually says about workable responses.

The scale of the European talent shortage

Eurostat's 2026 labour-market survey identifies 12.7 million unfilled roles across EU27 —
an increase of 2.3 million from the pre-pandemic peak. The Job Vacancy Rate stands at
3.1% versus a pre-pandemic average of 2.0%, a 0.9pp structural increase that
represents a permanent shift, not a post-COVID anomaly.

Al, cloud, cybersecurity, data

Technology & Digital 4 5.1%
engineering
Healthcare & Life Sciences 1.8M 4.8% Ageing populatlon *
pandemic backlogs
Construction & Engineering 1.eM 4.2% Infralstructure investment +
housing
Logistics & Supply Chain 1.4M 3.8% E-commerce + reshoring
Education & Training 0.9M 3.4% Teacher shortages in STEM
Manufacturing (advanced) 0.8M 2.9% Automation transition

Skills gaps — what's missing and where

Europe faces both horizontal skills gaps (shortages across many roles) and vertical gaps
(specific technical competencies that are critically scarce). Demand for Al/ML
engineering is up 240% since 2022; cybersecurity up 175%; cloud and data engineering
up 160%.

The demographic cliff

EU working-age population (15-64) peaked in 2020 and is projected to shrink by 18
million by 2040, regardless of immigration policy. Germany alone faces a 4.5M
working-age decline by 2035; Italy 2.8M. France is the strongest EU position with only
0.4M projected loss thanks to a higher birth rate.

Country-by-country analysis

* Germany — JVR 4.8%, avg time-to-hire 41 days. Fachkraftemangel
institutionally recognised; works council requirements add complexity to Al hiring
adoption.
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* France — JVR 4.2%, avg TTH 38 days. Strong digital and healthcare gap;
relative demographic resilience vs EU average.

* Netherlands — JVR 4.1%, avg TTH 32 days. Most flexible market; immigration
partially offsetting decline.

* Poland — JVR 3.1%, avg TTH 35 days. Rising wages closing gap with Western
EU; tech sector competing for limited engineering pool.

* Spain — JVR 3.8%, avg TTH 44 days. High youth unemployment alongside
critical skills shortages — structural mismatch.

The hardest-to-fill roles in 2026

_ Avg time to hire Avg cost to hire Key challenge

Scarce experienced pool;

Al/ML Engineer 78 days €18,400 salary inflation

Cybersecurity Architect 71 days €16,900 2D 8,111k, Beii7
clearances

Cloud Platform Engineer 62 days €12,800 Multi-cloud experience rare

Al Compliance Officer 68 days €15,600 Emergmg e a'”.“OSt no
experienced candidates

Chief People Officer 64 days €22,400 Board-level role; small pool

Retention — the hidden side of the shortage

Average European employee tenure has fallen to 3.2 years (from 4.1 in 2019). 19%
voluntary turnover is now the European average, with each replacement costing €8,400
in direct recruitment costs alone.

An organisation that reduces turnover from 20% to 15% gains more effective capacity
than one that improves time-to-hire by 30%.

Strategic responses that actually work

* Al-native screening + sourcing — high impact, immediate, 41% EU adoption.

» Skills-based hiring — high impact, 6-12 months, 44% adoption.

* Flexible / remote work expansion — medium impact, immediate, 68% adoption.
¢ Reskilling and upskilling — medium impact, 6-24 months, 51% adoption.

* Retention bonuses — low impact, fades after 12-18 months, 43% adoption.
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Built for what's next.
tenperzent.com is the Al-native ATS designed for European hiring in 2026 -

GDPR by default, EU Al Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com
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