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Candidate Experience
Benchmark 2026
1,200 European candidates reveal what excellent hiring feels like
— and what it costs to get it wrong.

Candidate experience is the single most undervalued lever in talent acquisition. While
most organisations focus on finding candidates, the data consistently shows the largest
source of talent loss is not inadequate sourcing — it is a frustrating, opaque application
and selection experience that drives qualified candidates to competitors.

78%

of candidates with poor
experience share it publicly

40%

higher effective cost-per-hire
for poor candidate experience

4.2×

more likely to accept an offer
if experience was excellent
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This benchmark combines survey data from 1,200 European job seekers with
employer-side analysis from 624 HR teams.

Why candidate experience is a business metric

Metric Top quartile CX Bottom quartile Gap

Offer acceptance rate 89% 61% 28pp

Cost per hire €6,200 €9,800 €3,600

Employer brand NPS +42 -18 60 points

Time to fill 24 days 38 days 14 days

Candidate referral rate 34% 8% 26pp

The state of candidate experience in Europe
2026

Average candidate experience rating across Europe in 2026 is just 3.1/10. 58% heard
nothing after submitting an application. 71% were not told whether AI evaluated their
application. 82% received no substantive feedback on rejection.

Where candidates drop off — the application
journey

Drop-off point Legacy ATS AI-native ATS Primary cause

Job ad � start 24% 12%
Misleading JD; salary not
shown

Forced registration 31% 8% Single biggest drop-off

Long application form 28% 11% More than 5 mandatory fields

CV upload + manual re-entry 19% 5% Re-typing data already in CV

No mobile optimisation 22% 7% Broken on iOS Safari

Total funnel loss 76% 37% Per 100 interested candidates

Forced account registration alone accounts for ~31% of application
drop-off. Removing it would lift completion rates by ~45% for most
companies.

AI's impact on candidate experience
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•  Helps: instant acknowledgement (+18% NPS), real-time status updates (+24%
satisfaction), AI-matched recommendations (+31% acceptance), transparent scoring
with factors (+42% trust).

•  Hurts: opaque AI rejection (–55% likelihood of re-applying), emotion recognition in
video interviews (67% find it inappropriate; banned under EU AI Act), AI ghosting (top
driver of negative Glassdoor reviews).

Communication and transparency benchmarks

Touchpoint Best in class Acceptable Poor

Application acknowledgement < 1 hour < 24 hours 72 hours+

First screening outcome < 3 days < 7 days 14 days+

Interview scheduling < 24 hours < 48 hours 5+ days

Post-interview feedback < 2 days < 5 days 10+ days

Rejection notification Same day < 3 days No notification

The candidate-experience ROI

•  Better acceptance rates: moving 61%�89% on 20 hires/year saves ~€47k in
re-run cycles.

•  Reduced time-to-fill: 14 days faster at €2,100/day vacancy cost = €29k per
manager hire.

•  Employer brand premium: 4.0+ Glassdoor companies pay 12% less salary
premium.

•  Referral uplift: 34% vs 8% industry average; referred hires cost €4,200 less.

•  Customer revenue impact: 4% revenue difference in consumer businesses.

Best-in-class practices

•  One-click or zero-registration application (LinkedIn or CV-only).

•  Mobile-first, not mobile-compatible.

•  Transparent AI disclosure upfront, with right to human review.

•  24-hour first response (AI ack within 1 hour, screening outcome within 24–48
hours).

•  Explainable accept and reject decisions with specific criteria.

•  Real-time candidate status portal — reduces recruiter status-email time by 60%.

•  Feedback on request, always — within 5 business days.
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•  Post-process NPS survey for all outcomes, including rejections.

Built for what's next.
tenperzent.com is the AI-native ATS designed for European hiring in 2026 -
GDPR by default, EU AI Act compliant, free to start, €79/month to scale.
Start free at tenperzent.com


